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Bland County Board of Supervisors

Continued Meeting, August 31, 2012

VIRGINIA: At the Continued  Meeting of the Board of Supervisors held at the Bland Courthouse, Bland, Virginia, on the thirty-first day of August,  2012 at 3:00 p.m., the following duly elected and qualified members were present or absent.

PRESENT: Nick Asbury, Henry Blessing, Karen Hodock, Randy Johnson
ABSENT: None
ALSO PRESENT: Eric Workman, County Administrator, Sharon May, Deputy Clerk, Rodney Ratliff, Deputy Administrator, John Goins, Treasurer, Teresa Tolbert Finance Manager, Juan Garcia, CPA, Corbin Stone, CPA, Gordon Jones, CPA
CALL TO ORDER 
Chairman Nick Asbury called the August 31, 2012; Board of Supervisors’ continued meeting to order.

AUGUST 31 ,  2012 MEETING AGENDA APPROVED 
*****MOTION to approve the August 31, 2012 meeting agenda was made by Randy Johnson and seconded by Henry Blessing.

Vote passed unanimously.
OVERVIEW OF FUND BALANCES
A work session was conducted with the Board of Supervisors, Treasurer, Financial Advisors and Accountants of the county on the target for fund balances, unassigned funds, debt services, capital improvements/financial forecast, long term investments, accounts receivable/tax collection policies for the county.

Dr. Workman, County Administrator, gave an overview stating that we adopted a fund balance policy on June 28, 2011, prior to the time all funds were categorized as unassigned funds, and the fund balance policy separated the funds into 5 categories as follows: 1. Non Spendable, 2. Restricted, 3. Committed 4.Assigned and 5. Unassigned
Dr. Workman asks for a recommendation for a percentage to have in the general reserve.  Mr. Corbin Stone, CPA responded normally about 20 % of the general fund.
There was open discussion about paying down debt due to the low interest rates being charged on debt and also that are being earned on money in savings at the present time.  
*****MOTION to make application to VRA to refinance the courthouse for a shorter term with less interest and to secure a bond was made Mr. Blessing and seconded by Randy Johnson.
ADJOURNMENT
*****MOTION was made to adjourn by Henry Blessing seconded by Randy Johnson.
Vote passed unanimously
____________________________________

Nick Asbury, Chairman

_____________________________________

Eric Workman, Clerk of the Board

